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+44 (0) 20 7907 4203

Tim Shortland
Managing Director
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+44 (0) 20 7907 4213

Dear Clients and Friends,

Houlihan Lokey is pleased to present its Insurance Technology Market Update for Q4 2019.

• Insurtech continues to be a highly active category, with ~$6 billion in financing volume and ~$12 billion 
in M&A volume during 2019.

– 54 financings in Q4 2019 was ~11.5% lower than the same period in 2018, but total 2019 
volume outpaced 2018 levels by ~50%.

– 12 M&A transactions in Q4 2019 was ~30% lower than the same period in 2018, but total 2019 
volume outpaced 2018 levels by ~36%.

– While 2019 M&A volume was bolstered by a number of large deals, including 
Prudential/Assurance ($3.5 billion), Roper/iPipeline ($1.6 billion), and Willis/Tranzact ($1.4 
billion), the number of transactions in 2019 (74) was about the same as in 2018 (73).

• Increase in larger financings as category leaders begin to differentiate themselves and investors look 
to back established players.

– Lots of Q4 financing activity for digital distribution businesses that maximize the customer 
experience obtaining insurance across a number of categories (including the Zebra, Vouch 
Insurance, and Next Insurance) as well as software and data and analytics (including Duck 
Creek and CyberCube).

• Data and analytics and benefits administration/payroll companies lead the public company pack, 
trading at 5.9x and 4.5x EV/2020E revenue, respectively.

We hope you enjoy this report, and please reach out if you have any questions. We look forward to staying in 
touch. 

Regards,

Rob Freiman
Director

RFreiman@HL.com
212.497.7859

Kegan Greene
Director
KGreene@HL.com
415.273.3639

1

Insurance Technology Market Update

Source: S&P Capital IQ. Market data as of 01/03/20

Craig Muir
Managing Director
CMuir@HL.com
212.497.7803



Key Trends in the Insurtech Industry

Innovation Across the Insurtech Ecosystem
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Trend Before Now Outcome

Upending of 
traditional 

underwriting 

Incumbents 
hampered by legacy 

systems and high 
marketing costs

New entrants offer 
innovative solutions, e.g. 

peer-to-peer, on-
demand, and usage-

based insurance

Enhance margins by 
owning and distributing 

own product

Distributors 
transforming 
into full stack 

carriers

Partner with multiple 
carriers to distribute 

product

Better customer 
engagement and 

access to new 
markets and 

niche/specialty risks

Monetize legacy 
institutional 

distribution channels

Buy or build technology 
allowing instant access to 

customer and policy 
information, better CRM 

tools, and customer 
portals/mobile offerings

Proliferation of 
big data and 

advanced 
analytics

Insurtechs offer 
algorithmic risk 

assessment, predictive 
modelling, and pricing 

segmentation

PAYD and PHYD 
models will become 

mainstream and 
significantly reduce 

the risk pool

Legacy carrier/broker 
systems unable to 

harness power of in-
house data

Brokers 
aggressively 

adopting 
technology

Navigating regulatory 
regime is difficult and 
may delay full stack 

transformation and/or 
capital raising for some 

insurtechs

Better customer 
engagement and 

improved 
expense/combined 

ratios

Cooperation between carriers, brokers, and insurtechs has increased as participants 
welcome disruption and allocate larger budgets to invest in technology that reduces cost 
and complexity and/or enhances underwriting results.



Record Investment Into the Insurtech Sector

2019 financing volume outpaced 2018 levels by ~50%.

Select Major Insurtech Financings

Source: CB Insights; Pitchbook.com; S&P Capital IQ
Market data as of 01/03/20
(1)Oscar raised two rounds in 2014—worth $30 million and $80 million, respectively.
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Financing Market Remains Strong
Insurtech financing volume in Q4 ‘19 was ahead of the previous three quarters with 
average deal size being significantly larger.

Quarterly Financing Activity ($M)(1)

Source: CB Insights; Pitchbook.com; S&P Capital IQ
Market data as of 01/03/20
(1)Includes private company equity financings and Everquote IPO in Q2 2018.

(1)

Selected Q3 2019 Financing Transactions ($M)

Announced 
Date Company

Selected 
Investor(s)

Amount 
Invested 

Post-Money 
Valuation

Segment/Value 
Chain

12/20 $38.6 $208.6

12/17 $635.0 $2,235.0

12/11 $235.0 $1,885.0

12/09 $120.0 NA

12/03 $28.5 NA

11/29 $36.0 NA

11/25 $66.4 NA

11/20 $45.0 $210.0

11/15 $35.0 $140.0

10/07 $250.0 $1,000.0

Insurance Segment Insurance Value Chain

P&C Life Health Distribution and 
Customer 

Engagement

Products, 
Pricing, and 
Underwriting

Software and 
Services

Data and 
Analytics

Average Deal Size ($M)

LTM financing volume: $6.0B across 269 deals
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Healthy M&A Deal Activity
While 2019 M&A volume was bolstered by a number of large deals, including Prudential’s 
acquisition of Assurance IQ, the number of transactions was about the same as in 2018.

Selected Major Insurtech M&A Transactions

Source: CB Insights; Pitchbook.com; S&P Capital IQ
Market data as of 01/03/20
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…Driven by a Few Large Transactions
While Q4 was the quieter quarter of 2019, it still outperformed the same period in 2018.

Quarterly M&A Activity ($M)

Source: CB Insights; Pitchbook.com; S&P Capital IQ. Market data as of 01/03/20
(1) Q2 ‘19 includes $140 million sale of an investment portfolio by Axiata Digital to Singaporean Fund 
managed by Gordian Capital, which included their stake in BIMA.

Selected Q4 2019 M&A Transactions ($M)

Announced Date Buyer Target
Transaction 

Value
Segment/Value 

Chain

12/4 $100.0

12/4 $193.5

12/4 NA

11/20 NA
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Insurance Segment

P&C Life Health

Distribution and 
Customer 

Engagement

Products, 
Pricing, and 
Underwriting

Software and 
Services

Data and 
Analytics

Insurance Value Chain
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Carlyle’s 
$6.7B 
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Strong Insurtech Public Company Performance
Online distribution and data and analytics lead the insurtech pack. Excluding eHealth, 
online distribution has increased 125.3% over the past year.

LTM Share Price Performance

Public Insurtech Ecosystem

Source: Financials are calendarised as of 01/03/20. Trading multiples are based on share price and market data 
listed as at 01/03/20 and broker consensus future earnings estimates from S&P Capital IQ as at 01/03/20. 
Growth and multiples shown are median values for comp group.
(1) Online Distribution share price performance excluding eHealth.
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…Drives High Valuations Across the Board
Selected insurtech subsectors and multiples.

Enterprise Value/2020E Revenue

Public Insurtech Ecosystem

Source: Financials are calendarised as of 01/03/20. Trading multiples are based on share price and market data 
listed as at 01/03/20 and broker consensus future earnings estimates from S&P Capital IQ as at 01/03/20. 
Growth and multiples shown are median values for comp group.
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Proven Track Record in Fintech With 
Exceptionally Strong Momentum

*Selected transactions were executed by Houlihan Lokey professionals while at Quayle Munro, 
a firm acquired by Houlihan Lokey.
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October 2016February 2017

Credit InformationFinancial Information
June 2016
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February 2017

Insurtech

August 2017
Insurtech

has been acquired by

Broadridge

Sellside Advisor*

has sold its Benelux operations to

Altares BV

a portfolio company of

Naxicap

Sellside Advisor*

has acquired

BISAM

Buyside Advisor*

has been acquired by

Broadridge

Sellside Advisor*

a portfolio company of

EQT

has been acquired by

Moody’s Corporation

Sellside Advisor*

has been acquired by

Equiniti Group PLC

Sellside Advisor*

has received an investment from

Francisco Partners

Sellside Advisor*

has been acquired by

Vermeg Group N.G.

Sellside Advisor*

a portfolio company of

has been acquired by

Sellside Advisor

a portfolio company of

has been acquired by

Sellside Advisor

has been acquired by

Sellside Advisor

has been acquired by

Sellside Advisor

has been acquired by

Sellside Advisor

a portfolio company of

has been acquired by

Sellside Advisor

a portfolio company of

has been acquired by

Sellside Advisor

has received an investment from

and

ELLIOTT

Financial Advisor



Houlihan Lokey is the trusted advisor to more top 
decision-makers than any other independent global 
investment bank.

Corporate Finance Financial Restructuring
Financial and Valuation 
Advisory

No. 1 U.S. M&A Advisor

Top 10 Global M&A Advisor

Leading Capital Markets Advisor

No. 1 Global M&A Fairness 
Opinion Advisor Over the 
Past 20 Years

1,000+ Annual Valuation 
Engagements

No. 1 Global Investment 
Banking Restructuring Advisor

1,000+ Transactions Completed 
Valued at More Than
$2.5 Trillion Collectively

Houlihan Lokey (NYSE:HLI) is a global investment bank with expertise in

mergers and acquisitions, capital markets, financial restructuring, and

valuation. The firm serves corporations, institutions, and governments

worldwide with offices in the United States, Europe, the Middle East, and

the Asia-Pacific region. Independent advice and intellectual rigor are

hallmarks of the firm’s commitment to client success across its advisory

services. Houlihan Lokey is ranked as the No. 1 M&A advisor for all U.S.

transactions, the No. 1 global restructuring advisor, and the No. 1 global

M&A fairness opinion advisor over the past 20 years, according to Refinitiv

(formally known as Thomson Reuters). For more information, please visit

www.HL.com.

Dedicated Industry Expertise

Business Services

Consumer, Food, and Retail 

Data and Analytics

Energy

Financial Institutions 

Healthcare

Industrials

Real Estate, Lodging, and Leisure 

Technology, Media, and Telecom 

2019 M&A Advisory Rankings     
All U.S. Transactions

Advisor Deals

1 Houlihan Lokey 184

2 Goldman Sachs & Co 167

3 JP Morgan 141

4 Morgan Stanley 122

5 Evercore Partners 112
Source:  Refinitiv(formerly known as Thomson Reuters

2000 to 2019 Global M&A Fairness 
Advisory Rankings

Adv isor Deals

1 Houlihan Lokey 1,057

2 JP Morgan 929

3 Duff & Phelps 734

4 Morgan Stanley 621

5 Bank of America Merrill Lynch 612
Refinitiv (formerly known as Thomson Reuters). Announced 
or completed transactions.

2019 Global Distressed Debt & Bankruptcy
Restructuring Rankings

Adv isor Deals

1 Houlihan Lokey 76

2 PJT Partners Inc 43

3 Moelis & Co 36

4 Lazard 29

5 AlixPartners 19
Source:  Refinitiv (formerly known as Thomson Reuters)



© 2020 Houlihan Lokey. All rights reserved. This material may not be reproduced in any format by any means or
redistributed without the prior written consent of Houlihan Lokey.

Houlihan Lokey is a trade name for Houlihan Lokey, Inc., and its subsidiaries and affiliates, which include those in (i)
the United States: Houlihan Lokey Capital, Inc., an SEC-registered broker-dealer and member of FINRA
(www.finra.org) and SIPC (www.sipc.org) (investment banking services); Houlihan Lokey Financial Advisors, Inc.
(financial advisory services); HL Finance, LLC (syndicated leveraged finance platform); and Houlihan Lokey Real
Estate Group, Inc. (real estate advisory services); (ii) Europe: Houlihan Lokey EMEA, LLP, and Houlihan Lokey
(Corporate Finance) Limited, authorized and regulated by the U.K. Financial Conduct Authority; Houlihan Lokey
S.p.A.; Houlihan Lokey GmbH; Houlihan Lokey (Netherlands) B.V.; Houlihan Lokey (España), S.A.; and Houlihan
Lokey (Corporate Finance), S.A.; (iii) the United Arab Emirates, Dubai International Financial Centre (Dubai):
Houlihan Lokey (MEA Financial Advisory) Limited, regulated by the Dubai Financial Services Authority for the
provision of advising on financial products, arranging deals in investments, and arranging credit and advising on
credit to professional clients only; (iv) Singapore: Houlihan Lokey (Singapore) Private Limited, an “exempt corporate
finance adviser” able to provide exempt corporate finance advisory services to accredited investors only; (v) Hong
Kong SAR: Houlihan Lokey (China) Limited, licensed in Hong Kong by the Securities and Futures Commission to
conduct Type 1, 4, and 6 regulated activities to professional investors only; (vi) China: Houlihan Lokey Howard &
Zukin Investment Consulting (Beijing) Co., Limited (financial advisory services); (vii) Japan: Houlihan Lokey K.K.
(financial advisory services); and (viii) Australia: Houlihan Lokey (Australia) Pty Limited (ABN 74 601 825 227), a
company incorporated in Australia and licensed by the Australian Securities and Investments Commission (AFSL
number 474953) in respect of financial services provided to wholesale clients only. In the European Economic Area
(EEA), Dubai, Singapore, Hong Kong, and Australia, this communication is directed to intended recipients, including
actual or potential professional clients (EEA and Dubai), accredited investors (Singapore), professional investors
(Hong Kong), and wholesale clients (Australia), respectively. Other persons, such as retail clients, are NOT the
intended recipients of our communications or services and should not act upon this communication.

Houlihan Lokey gathers its data from sources it considers reliable; however, it does not guarantee the accuracy or
completeness of the information provided within this presentation. The material presented reflects information known
to the authors at the time this presentation was written, and this information is subject to change. Houlihan Lokey
makes no representations or warranties, expressed or implied, regarding the accuracy of this material. The views
expressed in this material accurately reflect the personal views of the authors regarding the subject securities and
issuers and do not necessarily coincide with those of Houlihan Lokey. Officers, directors, and partners in the
Houlihan Lokey group of companies may have positions in the securities of the companies discussed. This
presentation does not constitute advice or a recommendation, offer, or solicitation with respect to the securities of
any company discussed herein, is not intended to provide information upon which to base an investment decision,
and should not be construed as such. Houlihan Lokey or its affiliates may from time to time provide investment
banking or related services to these companies. Like all Houlihan Lokey employees, the authors of this presentation
receive compensation that is affected by overall firm profitability.

Disclaimer
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